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Salem Lutheran Church 7900 Apopka-Vineland Road Orlando, FL 32819
Phone: 407-876-4000 Fax: 407-876-1084 E-mail: info@salemlc.net Website: www.salemlc.net

Our Vision: To be a congregation of disciples proclaiming the Gospel of Jesus Christ to all.
Our Mission: To glorify God in all that we do, reflecting His love to our community and the world.

A Messae from Pastor Nielsen

At this writing | am still in Advent anticipating Christmas! But articles need to be written in advance and it reminds me that while we
may be immersed in the present, we need to be anticipating and planning the future at the same time. If we were to ignore the
future or shrug it off as unknowable, we would be like a ship adrift on the high seas without a direction to sail or a port to sail toward.

During my pastorate in Michigan, | waatesab¢éeuittoeswni dof aGa|
invited me to sail with them. | l earned first hand what it takes to s siled
through the Seaway.

We here at Salem are on board a s hiSpi)tMelnteredthe'cHorahlaremt ( c a
passengers aboard a cruise ship “along for the ri de,Z¢eships
sail on course to reach its destination. Your Mission Team and other lay leaders are the officers providing excellent leadership as they
look ahead to ply the uncharted waters of 2010. Pastor Cox and | are here to support and guide you, to supply chart and compass as
we sail together.

A crew aboard a ship in a storm can not afford to let their fear of what might happen hinder them from performing their duties. On
the contrary, they must work even harder in order to get through the storm. In the church, fear of possible problems can sometimes
cause members to freeze in theiButrtakkks aadt igoi pat orisian a
of possibilities or keep us from working even harder to reach our destination. It is worth remembering that we sail under the
command of our Lord and Savior Jesus Christ. The hymn, & WS & dza { | JidagpNpriaté td singasiwe saitdgether into the
port where the next pastor will come aboard and take the helm.

We do not always know what the future holds, but we do know who holds the future. If we are willing to work together and place
ourdreamsforSai If'umus e in God’s hands, he wil!l give us the mee

Our second Leadership Gathering will take place February 7 to hear reports from the three groups looking at our history, how we
make decisions, and community connections. Give your whole hearted support to your lay leaders as they seek to discern what sort

of congregation Salem is now and strives to be in the future. Happy New Year to you all!

Your temporary Shepherd, Captain, and Pilot - Pastor Nielsen

CHURCH STAFF
Howard Nielsen, Interim Senior Pastor Jefferson Cox, Assistant Pastor Linda Magnuson, Secretary
Jim Kuzman, Organist/Senior Director of Choirs Ron Vanek, Grounds Keeper

WORSHIP SERVICES
Traditional LBW Service with Holy Communion —8:00am
Contemporary Service with Holy Communion —9:15am
Traditional ELW Service with Holy Communion —10:30am
Sunday School —9:15am
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Hawaiian Service Coming
Submitted b Pastor Jeff

Dear Members and Friends of Salem Lutheran Church,

As many, but Il " m sure not alll, of you a EckhardaPallawshép, Hall for ptdcaicer a
for many years now. The group is led by Kawehi Punahele, who, along with his wife Christine and her parents, joined Salem in March
of 2007. (To those of you who don’t know t o wh &Kawehlwasrthe r

male soloist.) But even before they joined the congregation or | was called as the associate pastor, | made a suggestion to Kawehi

that has led to an exciting opportunity for the congregation of Salem Lutheran Church. | suggested to him long ago that perhaps
Salem could host a regular Hawaiian worship service.

That “perhaps” is now a reality. statl7:00pnk &l willdastyhe firstrofasotce-a i k
month Hawaiian Worship Service. | believe that this is a tremendous opportunity for Salem and for the Hawaiian community in
Central Florida (and beyond) for several reasons:

This service could become an essential spiritual anchor point for the Hawaiian community, so many of whom are part of the tourist,
service, and/or performance industries, which often makes it very difficult to attend worship on Sunday mornings.

This service could also become an important cultural and social anchor point for any Hawaiians who have little or no connection to
anyone else from their culture, and could also strengthen the bonds between those who do have some connection to others of their
culture.

This service could be a opportunity for non-Hawaiians to grow in their appreciation of a unique culture with distinct expressions of
faith in Jesus Christ, particularly in music and dance. The theology of the service will be Lutheran, of course.

This service would also be an opportunity for any member of Salem, or anyone else in the community at large for that matter, who’ s
profession prevents them from worshipping on Sunday morning an opportunity to hear the Word and share in the Sacraments. This
will be a fully official and regular worship service of Salem.

This service would be another thing that makes Salem Lutheran Church stand out from among all of the other congregationsin our
area by bringing the hope of the Gospel to the community in a unique way.

However, if there’s one thing that |ife has t aug histhewme,
opportunity. This service may benefit the missi on dhére t
On the other hand, it may create complications that are impossible to predict or to specifically prepare for. But as long as we keep in
mind that everything the congregation does should have a positive impact on the community around us, and not just on ourselves,
and trust in the strength and providence of God, we should be able to handle any complication that comes our way.

That’'s all | can share with you now, because many ¢thtest ai
information,sign-u p f or -@wsleteemdistigbutien list at the upper right corner of our website, www.SalemLC.net.

In Christ,
Pastor Jeff

Prayer List Changes
Submitted b Pastor Jeff ‘

There will be several changes coming to the way we publish our prayer lists. Right now our prayer list is published each
week in the bulletin. However, the list has become too large to include in the bulletin on a regular basis. Thus startingin
February the full prayer list will be moved to the Salem Spirit newsletter. As new names are added to the prayer list, they
will be included in the bulletin each Sunday until the next newsletter is published, at which time those names will be
moved to the full list.
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Contributed b Eric Schubert

CORE VALUES:

A:Accept God’s Love

C: Choose Christ’s Ways
T: Touch Other’™s Lives

VISION: To be a dynamic congregation of disciples proclaiming the Gospel of Jesus Christ to all.
MISSION: To Glorify God in all that we do, reflecting His Love to our community and the world.
CRITICAL TARGETS:

|. DISCIPLESHIP
To provide opportunities for our members to grow in their faith and to take on active roles in the life of the church. To
create new leaders within the church and to increase our presence in the spiritual life of our community.
OUTCOMES for 2010
I. A. We have a new Senior Pastor in place before the end of the year.
| .B. We have a balanced budget at the end of the year
I.C. Identified program needs are filled by congregational members who step forward and make it
happen.

II. ASSIMILATION
To nurture and support each other as we integrate new members into the congregation, providing a welcoming worship
experience with opportunities for fellowship. To reach out to inactive members and visitors so that they are encouraged to
join us in discipleship.

OUTCOMES for 2010

II. A. We maintain our average Sunday attendance from 2009.

Il. B. We provide four all church social events in 2010.

lll. SERVICE
“The church is the church onl Bonhodffen Wet reexfil setcst fCGoord '«
others. This encompasses our everyday actions as well as our more organized efforts.

OUTCOMES for 2010

lll. A. We hold one all community special event this year.

[ll. B. Salem develops and implements one new service project in 2010.

HEART: To provide all the resources necessary to meet the vision for the ministry of the Gospel by Salem Lutheran
Church. This includes faith, hope, love, courage, compassion, and the commitment of time, talents, and treasures by the
people of God.

OUTCOMES for 2010

IV. A. A building task force is established and functioning to propose specific improvement options
and provide recommendations to the congregation on portables and equipment replacement
projects for Salem.

IV. B. An initial appeal is made to the congregation, with funds secured to finance the necessary
surveys and entitlement design work to enable county review and approval of expansion of the
church building.



Congregational Meeting Scheduled for January 31, 2010

“Part 11" of our Congregational Meeting is schedul ed fo

Kall to Order
Mevotions
Review and adoption of previous meeting’s minutes on Ja
AViinistry Team Reports
Pastor
President
Associate Pastor for Congregational Life
Organist/Director of Sr. Choirs
Treasurer
Report of Auditing Committee
Klection of Nominating Committee
Reports of Standing Committees for 2009
Aold Business
ANew Business
Review and adoption of 2010 Strategic Plan
Adjournment

Stewards of the Good News and Great Joy!
Contributed b Eric Schubert

Rejoice in the Lord always; again | will say, rejoice.

--Philippians 4:4
Here we arel I't”s the thir daudstea’n dSauyn doafy . A dTvheen tt,e rtnh ec odmaeys kf
for this day, and it means (surprise, sur pr i—soedflikénakehing i c

liturgical seasonal salt and pepper shakers—so this Sunday means we are past the halfway point. One should be able to take a little
breather from self-examination and preparation to focus on the amazing Word coming into the world. The color for the day was and
usually is rose, at least the color of the candle on the Advent wreath. Yes, that lovely light blush of rose reminds us that we are
stewards of joy, that we have good reason to rejoice.

Have you ever really stopped to consider this point? We, you and |, are stewards of joy. How wonderful is that? We are tellers of an
amazing story and bearers of the best news in the wheahe
the readings herald the tone for the day. The Old Testament reading from Zephaniah is chock full of good news: disaster will be
removed, the | ame wil/| be saved, the outcast gather elbei
brought home. Shouting, singing, and rejoicing are logical responses to such good news. The Psalm from Isaiah continues the joyful
theme with its opening “Surely God is my salvationmyl w
mi ght ,/ and has become my salvation.” Plenty of singstleng
continues the rejoicing and reminds us not to worr Yesus.bu

Even John, in the gospel |l esson appointed for the duaayion.
When the crowd asks him what to do, he gives them real direction, telling them in short to share generously, be fair, and be satisfied.
It appears that they were pretty excited and motivated about this good news, too. Yep, the whole tone for this day is one of joy,
anticipation, rejoicing, and thanksgiving. Something good, something GOD, is on the horizon, and we are included in the party. That
means all of us, folks, the whole rag-tag, wonderful, broken, beautiful bunch of us.

So this Sunday, |l et those seasonal stressors sl ip ajayaoy.
hear the good news, to be nourished at Christ’s t abismt
over; there is much in the world for which we need to address. We continually fall short of what Jesus calls us to do, and for that we
must repent. Devastating poverty, injustice, war, greed, and so much more convict us and call us to action. Without the good news,
we could not begin to make sense of the mess. But, and this is a big but, Jesus is breaking into the world again and again, and we are
not alone. We have great hope, so for this day be a good steward of joy. Be fully present in the moment. Good news abounds, and
the Lord is near. Rejoice!

Copyright (c) 2009, The Rev. ShaRssingekucas, all rights reserved. Used by permission.



Submitted by Scott Fetterhoff

On Sunday December 13, Salem Lutheran Church held its annual year-end congregational meeting and fifty-nine congregational members met in
support of the church. Specifically the meeting included updates and action on the following specific topics: 1) updatesonSale m’ s Tr an s
process, 2) information about the status of HEART Outcome 4- i.e. the work toward building improvements, 3) a review and approval the 2010
Mission Investment Budget, and 4) election of new members to the Mission Team for the 2010 calendar year.

Transition Process

With Pastor Nielsen’s help we |l earned that there ar achrpreseytpae s
different size congregation and has specific attributes and advantages in how it functions. Based on a congregational health inventory conducted
November 8th, the responses show that Salem resides between the pastoral and programmatic church models. The next steps in the process of

di scerning our congregation’s future is to complete three spe

Conduct an Evening of Historical Reflection,
Conduct an Evening of Norm Identification,
And Interview Key People in the Community.

The purpose of these activities is to gain perspective and insight about our congregation, and to understand what the community needs are and
how Salem might help fulfill those needs. From this effort will come the next important body of information in the discernment process and those
key learning’ s will|l be shared February 7

HEART, Outcome 4
For HEART Outcome 4, the efforts regarding planning and an action plan for building improvement, Salem is in the following position.

Enough information has been collected to prepare a project program, complete initial design work, and make ready to file for permits.

The above however requires funding in order to promote and continue the work.

Regarding funding sources Salem has been receiving lease payments from the Montessori School and those revenues by necessity have been
applied to support church operations in 2009. The other lessee T-mobile has exercised their option to consider the use of the equipment
courtyard but has not committed to a long term lease, therefore there are no reoccurring lease payments to consider or apply to the planning
effort.

In the interest of reducing our operating expense, William-Scotsman our portable lessor was contacted to see if they would donate the portables
to us in recognition of the years of lease payments made. Unfortunately their business policy does not allow for this although they would sell us
the portables (for $19K) if interested.

The efforts to improve our facilities will continue to be an important topic in 2010 as the discernment process continues and decisions are made
about the congregation’s desires for Salem’ s future.

2010 Mission Investment Budget
The congregation approved a budget of $348,662. for the 2010 calendar year. This year the total amount is slightly less ($6K) than the previous
budgetary year. For 2010 there were major changes however which included budgetary funding for the following;

Additional funding for a Contemporary Worship Leader,
A 3% increase in pay for our staff,

Additional monies for grounds maintenance,

And a 10% increase in benevolence giving.

These increases in the budget were largely offset by the savings created by not having a permanent Senior Pastor on staff for part of the 2010
calendar year.

2010 Mission Team
Returning to the Mission Team for 2010 are Scott Fetterhoff, Keith Thompson, Bill Rundle, Shane Barr, Paul Stark, and Mike Swyryn. Elected by the
congregation to new terms are Meredith Csobadi, Eric Schubert, and Maria Blackmore.

God bless you in this New Year.
Sincerely,

Scott Fetterhoff
2009 Mission Team President



ellowship News
Contributed by Gary & Traci Hershberger
Sunday Coffee Hour Schedule:
Sunday coffee starts at 9AM and continues until 12 noon. We are always looking for people to help by baking, buyng or working in

the kitchen. If you would like to help out on an available date, contact Traci Hershberger at 407-408-7239. If you want to help out on
a date where someone is already signed up, just contact the owner listed on that date.

Date Coffee Hour Owner

January 3 New Member Sunday — Gary & Traci Hershberger
January 10 Paul Stark & Peggy Johnson

January 17 Youth —Andrew & Suzanne Meyer

January 24 AVAILABLE! Are YOU interested?

January 31 AVAILABLE! Are YOU interested?

Looking forward to the New Year, Fellowship is thinking about the following events: Super Bowl SundayFebruary 7th Super Bowl
Party and Big Screen to watch the game. Hawaiian themed tlddation either at the Church or at ti@hunaD NA £ £ A Y
Creelg stay tuned for more information in Januaryie could use your help in signing up on the bulletin board now so that we know
if these are of interest to you. We put a lot of effort into events for our Salem family. We would like to know that the events we have
scheduled are ones you want. Feel free to mention to anyone on our team if you have a new idea for us!

Nursery Volunteers for January, February, and March

Date 9:15AM 10:30AM
1/03/10 M. Barr S.Grieder
1/10/10 K. Scott K. Stark
1/17/10 M. Irwin C. Adkins
1/24/10 M. Barr C. Swyryn
1/31/10 K. Scott S. Grieder
2/07/09 M. Irwin K. Stark
2/14/09 C. Swyryn C. Adkins
2/21/09 M. Barr S. Grieder
2/28/09 K. Scott K. Stark
3/07/09 M. Irwin C. Adkins
3/14/09 M. Barr S. Grieder
3/21/09 K. Scott K. Stark
3/28/09 C. Swyryn J. Cox

Thank you so much for your volunteer efforts. Please let me know if there is anyone else who would be willing to spend
an hour a month helping out in this way. If there is ever a week when you are unable to serve please contact someone on
our list to take your place and feel free to trade Sundays to suit your schedule. Please keep your information up to date so
that we can stay in contact and make this a successful ministry of Salem Lutheran Church.

Jenny Cox 4078709780 ifandjdcox@cfl.rr.com
Madeline Barr 3212873087 mbarr@floridapediatrics.com
Kelly Scott 4072862272 sunshine9829 @yahoo.com
Kathy Stark 4078121353

Cheryl Swyryn 4072990084 gatorhome@bellsouth.net
Cori Adkins 4076567569 corirose@cfl.rr.com

Martha Irwin 4073540510 mhudobal@aol.com

Susie Grieder 4072588067 sgrieder@earthlink.net
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January Birthdays

Finance Report

1/3/10

1/4/10

1/5/10
1/6/10
1/7/10
1/8/10
1/9/10

1/11/10
1/13/10
1/14/10

1/15/10

1/16/10

1/17/10
1/19/10

1/21/10
1/22/10
1/24/10

1/26/10

1/27/10
1/29/10

1/31/10

Paul Parios, Alexandra McNamee,
Makenzie Fleming

David Mathis, Sherry Bernstein, Josh
Holycross

Tracie Abbes

Zane Doshna, Christina Lovan

Mary Schmidt, Rose Heckmann-Kurtz
Betty Holloway, Charles Ryan, Luke Abbes

Tom Johnson, Patricia Cook, Desmond
Taylor, Kristen Tietz, Nash Adkins

Dottie Kistler, Arianna Kimble
Matt Kurtz, Ty Schneiderwind
Brendyn Catrett

David Hawn, Brooke Mertz, Connor Mertz,
Taylor Mertz

Eleanor Mecklenburg, Michael Lovan,
Melissa Erfurth

Jacob Pinder
Don Nelson
Peggy Baker, Victoria Lutz, Allison Holton

Jan Heckmann

Denise Mallonee, Tony Ziegler

Kyle Thompson, Jocelyn Skiora, Alexander
Haswell

Jett Adkins

Karen Laisch, Milton Bastos

Tom Blehl

Contributed by Bill Rundle
SALEM LUTHERAN CHURCH

REVENUE / EXPENSE SUMMARY
NOVEMBER, 2009

YEAR - TO - DATE

REVENUE ACTUAL BUDGET 2008
TOTAL INCOME 278,601 304,811 295,126
EXPENSE
TOTAL EXPENSE 294,880 323,566 319,129

NET INCOME (LOSS) (16,279) (18,755) (24,003)

World Hunger

Submitted by Nancy & Dick Ericson

Thank you all for your gifts to World Hunger. Through Nov
30th Salem has given over $2500. to this very important
cause and we know this was a difficult year around here
too. If you can, start off the new year with any amount to
the World Hunger fund. Thank you!

Christmas Decorations

Submitted by Roy Mecklenburg

A big thank you goes to those who came out very early in
the morning on a really nasty day to help decorate our
church for Advent/Christmas. We had a very good turn out
and everyone worked hard and produced beautiful results.
Wasn’t it nice having two
families who contributed angels to decorate them!

And now, it’s already ti
down the decorations, packing them up and storing them
back in the attic. We will be doing this on Monday, January
4 beginning at 9:30. We especially need volunteers able to
take the trees down and out of the building.



Assisting Minister
Acolyte Schedule 8
Lay Reader Schedule

Date 8:00am 9:15am 10:30am
1/3/10 Jordan Joseph Cox Date 8:00am 10:30am

Minhoff
1/10/10 Jordan Erica Barr 1/3/10 Eleanor OPEN

Minhoff Mecklenburg
1/17/10 Jordan Katrina Lovan & 1/10/10  OPEN Eric Schubert

Minhoff Brandon Lovan 1/17/10 Paul Johnson Linda Magnuson
1/24/10 Jordan Joseph Cox & 1/24/10  Eleanor OPEN

Minhoff Brandon Lovan Mecklenburg
1/31/10 Jordan Kyle Stark & 1/13/10  OPEN OPEN

Minhoff Erica Barr

Greeter Schedule

We want to thank all the greeters for your commitment to serve your Lord and Savior, Jesus Christ. Below is the
schedule until the end of January, 2010. We need greeters for the 8:00 A.M. and the 9:15 A.M. services! If you know
anyone that goes to that service that would be willing to greet, please have them contact Dick or Barbara Gardner, Dick

Ericson, Christina Lovan, or Pastor Cox.

Date 8:00am North Door 9:15am North Door 10:30am North Door 10:30am West Door
(At Fellowship Hall) (At Fellowship Hall) (At Fellowship Hall) (At Nave Entrance)
1/3/10 M/M R Ryan R Kurtz A Pinder M/M E Schubert
1/10/10 M/M G Hershberger M/M M Thompson M/M E Schubert M/M M Swyryn & Family
1/17/10 M/M B Kaufman M/M G Wise M/M M Swyryn & Family ~ M/M B Toppari
1/24/10 M/MJ Lauer A Koula M/M B Toppari M/M B Blackmore
1/31/10 M/M R Mecklenburg R Kurtz M/M B Blackmore S Csobadi

Usher Schedule
Date 8:00am 9:15am 10:30am
1/3/10 Myrna Putz, Al Putz Marie Kase, Kristy Rundle, Julie

Garlitzke, Bob Garlitzke

1/10/10 Ray Lien, Tom Johnson Paula Strode, Dale Magnuson,
Julie Garlitzke, Bob Garlitzke

1/17/10 Candy Johnson, Tom Johnson Kristy Rundle, Dale Magnuson,
Julie Garlitzke, Bob Garlitzke

1/24/10 Michael Ryan, Richard Ryan Marie Kase, Paula Strode, Julie
Garlitzke, Bob Garlitzke



Upcoming Worship T
Contributed by Pastor Nielsen

January 3:

Celebrating the Epiphany of Our Lord

Matthew 2:1-12; the visit of the Magi from Persia

The carol, “We Three Kings”” wil/l be the focus of our w

January 10:

Celebrating the Baptism of Our Lord

Luke 3:15-17 & 21-22: John the Baptist points to Jesus as the Christ
A corporate Affirmation of Baptism will be part of the service

January 17:

Celebrating the Model Church

1 Corinthians 12:1-11; Paul tells us that the variety of gifts each member brings are all from God and contributes to the common
good of the whole church.

January 24:
Celebrating the beginning of Jesus’ ministry
Luke 4:14-21: Jesus worships in the Synagogue in his home town of Nazareth and reads a surprising message from the prophet Isaiah.

January 31:
Celebrating the Gift of Love
1 Corinthians 13:1-13; the love of God poured out in Christ is everything!

Two Kingdoms Lunch

Calling all Lutheran Disney Cast Members and colleagues!

Deborah Circle will meet Monday, January 18t at 9:30 in
Eckhardt Fellowship Hall. We are continuing our study of
Paul ' s | etter to the Roma
Can Separate Us,” Our bap
a new relationship —free from slavery to sin and death.
Now, nothing can separate us from God. Join us while we
grow in understanding of this new relationship through the
words of Paul.

You are invited to join a great bunch of Disney Cast
Members, active and retired, who get together on the 4t
Thursday of each month in the Team Disney Cafeteria from
11:30 am to 1:00 pm (as schedules allow) for mutual
support, conversation, and prayer, especially important
during these economic times. This month we will meet
January 28t, 2010.

The lesson is found in the Jgnuary/February iFSlIJe \c;f

We tak e, S e'r l ous | _y Luther s Lutﬁwe?aﬁ\ﬁorr]nénrllogay.lttis s&sion é’.v(%e sure to keeep
simultaneously in two kingdoms: the Kingdom of God, . . . . .
this issue as we will use it again next month.) It is helpful to

where th'e freedom 9”“‘* Gospel reigns supreme, and our read the lesson in preparation. A copy is also available
earthly kingdom/nation, where the rule of law holds sway. from the church office

No one understands the tension between the Two
Kingdoms better than those who also work in the Kingdom
of the Mouse!

In other news, a small group is forming in the evening.
They are anxious for others to join them. The primary aim
of a Circle is to help each other grow in faith through the
study of God’s Word but,
friendships are formed and fostered. Does this sound like
something you would like to be a part of? If so, speak to
Ruth Owery or drop a note in her mailbox.

For more information, or to be put on the monthly email
reminder list, please contact Pastor Jeff @

pastorjeff@SalemLC.net .
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Go Green and Save Salem Some S$SS!

The Salem Spirit can now be e-mailed to you each month instead of being delivered by mail.

You' Il get to see our newsietiteexrd!| iyn ofpuli lonc.ol
money in printing and postage costs.

In order to subscribeviae-mai | , you’ | | AmaiknglLinda Magiuopat i n” by
linda@salemlc.net
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