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Our Vision:

To be a congregation nf- .:a’ism'p!es pracfafmfng the Gﬁspe! 09( Jesus Christ to all.

Our Mission:

To Gfm‘fﬁ; God in all that we do, r#ﬂﬂcﬁng His love to our community and the world,

Greetings everyone!

Well I have phenomenal news for not only the Eeﬁamsfﬁp Committee, but far the
entire congregation at Salem. Traci Hershberger, who with her husband Gary
has mceut{u Z‘Jeguﬂ attenafing :mrsﬁ:fp at Salem, has volunteered to assume the
responsibilities, duties and benefits of the Fellowship chair position al Salem!

This is fmfy an answer to a lot a)(praycrs over the past two months and T am

just thrilled to pass the torch to someone who has the experience and desire to
Julfill this great mission with the life of our congregation. I know that Traci will
E:ring a _;';'esfr enthusiasm to Fa?ﬂnms!;r'p and in J'meping with our DASH theme
fﬂr 2000 - she has a real HEART fﬂr faﬁﬂwsi%ipf
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Jim Kuzman
CW Team Le:m’er Sara Holton
Secretary Linda Magnuson

Grounds Keeper RonVasak



Deur."y Beloved C ongregation,

As we conclude the celebration of the SILVER ANNIVERSARY 1 am so thankful for each
member who God has called into the ﬁﬂowsﬁn'p as the Church af Jesus Christ in this pface over the

past f!mntyrﬁm years:

* For those toho lead and those who follow, both past and present; for officers, Mission
Team members, councils, task forms and Sfana’r'ng Committee participants. For those
who have taken on specialized ministries such as the Salem Spirit, morigage negotiations,
Stephen Ministries, Pictorial Directories organizers, the 25th Anniversary Commiltee,

newsletter editors, Easter Breakfast coordinators, Fu:-.f'fuw.sf:ip event ::Jiwfs- and servers...

* For ushers and greeters, far assisting ministers and readers, f;:vr amfyies and Alar Guild

servers, nursery attendants, child care aﬂeﬂJants, fa—r musicians, divectors and c.'fmr'rs,

young and old alike...

* For cleaners ctrm? mu;cﬁzers, for maintatners anJ ﬁxers; ﬂ:r those wf.-a pfan fma’ those wﬁm
prauiaFe and prepare ff:mlaJI far gaf.imr.s, For administrator assistants and helpers, f;:rr
counters and record ;zeepers, jrar bulletin fa:’a’ers and enuefape Sfuffers. For those who give
and those who pray, fﬂr those who gufcfc, fur those with wisdom who inspire and

support...

* For yauff: workers and yauffr, _;‘:::r those who advance the teaefn’r.‘rg ministry, fur parents
and grancfpﬂrents cf:auﬁ(euﬁ ﬁ:lr rrr;wirrg sisters and brothers who are Christian role models

far the young...

+*

For the members of WELCA, for medical and construction missionaries, for Day Camp
coordinators and sfaﬁ: m"c:-ng with those who, ffmugfr unseen and unnamed, have
pers:maffy took upan themselves a variety af tasks )[{JT the betterment 0}( the mission and

ministry ::l]r f."?fa congregation....

* For each church .irt.-:rﬂ’ member fffimug}mut the years, the cﬂ.r.rgy members pasi and present
and f.::r the two called pastors uf this congregation af whom I have the honor af f-ruing
associated with and share the joy of i"eing known as your pastor...



* For each dedicated and faitﬁ:ﬁu] worker who has served in this your uf:‘mydm:, whether part
ﬂf the Church Militant cz;n'eﬂﬂ-y or now resting _ﬁ'ﬂm their labors as your Church

Triumphant. ..
Lord, 1 give you my ;zean‘-f%!’f thanks!

It i'rufy 15 a joy .!'Mr'ng your Pastor a."ong side .::g( miy mf’."lmgue, Pastor Cox. [ can think 0}{ na other

congregation that I would enjoy serving more.

As we enter into our 20th year as a congregation, fet's "Go fcrr the GOLD!" To do so, we must
address our facifify needs:

1) The lack of adequate spatial support for our current mission and ministry, let alone any
ﬁefum endeavors, i.e. mp&:cemenf of "trailers" and the creation -::lf a third annex.
2) the mpfacsmﬂnt o){ major equipment components which are ﬁgﬂf and worn, i.e. airtheat

units, roa){ organ
3) the remodeling of existing space i.e. chancel and nave of the sanctuary

Our lack of adfemmfe and qua-‘rﬁy j&u’i-":'fy space is a tremendous burden to us and our mission and
ministry as a congregation uf Jj'scipfcs. This issue needs to be addressed — not tomorrow, not some
day, not when it is we can get around to it.— but TODAY, A PLAN must be developed,
identifying the "final product” and the sequential steps needed to be taken to make it a fving reafity.
This PLAN must be mm,vmfmnsiue in vision and coordinated in practice.

On mumday evening, [anuary 154‘.;!, d;uﬂ'ﬂg Mission Team 2000's f:’rsf meeting af the year, a
motion was presentsail and seconded. It may have been without much "to-do". It didn't solicit a lot
ﬂf conpersation or d’r'a-"ague, Appmvec{ was a creation af a '?ufm‘e p:!aﬂs" committes, whose faﬂus 1=
to develop a comprehensive plan for the coordinated physical development of our site in order to
support the current and ﬁthmz needs af the mission and ministry ﬂ)( Salem Lutheran Church. [
believe this action will prove to be the pfuof:z} fwfr:gc which opens the door to our j[ufnrz.

May God be glorified!

Pastor Schmidt



Dear Members and Friends of Salem Lutheran Church,

(The following letter served as my 2008 Annual Report to the congregation, reprinted
here for your edification, with a few minor adjustments.)

2008 was a tremendous year for Salem Lutheran Church. We celebrated for a whole
year the 25th Anniversary of the charter of our congregation. We received many new
members through baptism and transfers, and we continue to impact our community with the
Gospel. Thanks be to God!

One of our main goals in 2008 was to increase our worship attendance 5 % from that of
2007. T am happy to report that not only did we meet this goal, we came within a
half-percentage point of doubling this goal. Our average attendance for 2008 was 217, which
is 9.5% more than our attendance in 2007. In addition to this, our attendance on Easter was
the 2nd highest in our history, and our attendance on Christmas Eve was the highest ever.
Numbers by themselves are not important, but as attendance figures they can tell us a lot
about the health of our congregation, just as 98.6 and 104.5 are only numbers, but those
numbers as degrees of temperature can tell us a lot about a persons health. Thus these
attendance figures indicate that there is a lot that is right with our congregation's emphasis on
the mission and ministry of the Gospel of Jesus Christ.

One of those areas that is right with our mission and ministry is that we are becoming a
place where people who have had a bad experience at another congregation can go to for
healing. Right now we're a relatively healthy congregation, with a positive, forward-looking
vision to impact our world with the Gospel. Unfortunately, there's a lot of congregations in
our area that are struggling financially, spiritually, numerically, faithfully, etc. When a
congregation struggles significantly in one or more ways, it tends to become inwardly
focused, which encourages infighting and acts of selfishness. In cases like this, people get
hurt, and when they get hurt often they leave the congregation, and frequently don't go to
another congregation out of fear of getting hurt again. What is needed is a healthy
congregation that they can go to, a congregation that is warm and joy-filled, that allows
people to use their God-given gifts and talents, and that has a strong sense of its purpose and
vision, At this time, Salem seems to fit that description, and so we have had the privilege to
serve as a healing place for many people from many different congregations. This is not the



same thing as "sheep stealing" which is the practice of recruiting people to switch
congregations to increase a congregation's prestige or glory; part of being a healing
congregation in this way is being willing to let the healed person return to their old
congregation or move into a new congregation, with a positive attitude and empowered with
the Spirit. So it's up to us to remain a positive, courageous, and forward-thinking
congregation, so that we can continue to be a positive place for healing.

On Friday, January 23rd, we concluded our 25th Anniversary year of celebration. The
event was a great one in the life of our congregation, but it also had the effect of revealing
some growth areas for Salem Lutheran Church. Obviously one growth area needs to be that
of property. We've been talking for years about replacing the portable classrooms on the west
side of our property with a permanent structure. This is a vital need for increasing our ability
to train our children in lives of faith. But as the dinner Friday showed, in addition to more
classroom space we need more fellowship space. And not just that, but according to ELCA
guidelines based on the size of our sanctuary, we also need more office and workroom space,
narthex space, storage space, music space, youth space, meeting space, and restroom space,
and especially classroom space for adults!

Finally, the way that our property is arranged is not the most hospitable as it could be;
it's hard for first-time visitors who come in through the door by the Eckhardt Fellowship Hall
(the most common used entrance) to figure out where the sanctuary is without help. This is a
subtle but vitally important issue to address in order to be a more welcoming place. Thus as
we look towards the future we need to do the things today that need to be done in order to
make the most of our future opportunities. Having great buildings does not guarantee having
a healthy and vibrant mission and ministry of the Gospel, but having inadequate buildings and
space can certainly hamper the Gospel mission.

We have challenges ahead of us as a congregation, but as long as we stay focused on
making a positive difference in the world with the Gospel of Jesus Christ, as individuals, as
families, and as a congregation, and not waiting for tomorrow to do what we can do today to
make things better, we will remain a bright shining beacon of faith, hope and love in our
community and in our world.

In Christ,
Pastor Jeff






